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With the continuous development of the economic globalization, companies are 
confronting more and more uncertainties in the increasing complicated international 
and domestic environment. Against this background of rising business risks, there are 
more and more Chinese companies beginning to pay attention to risk management. 
Especially as the issue of COSO Risk Management Framework, Chinese companies 
are establishing risk management system tailoring to their own needs after having 
well studied the COSO Risk Management Framework. At the mean time, Chinese 
government is strengthening its efforts in the establishment of enterprise risk 
management by publishing a series of laws and regulations to provide companies with 
guidance on risk management. For instance, to well administer and prevent the risks 
in financial market China Banking Regulatory Commission issued Commercial Bank 
Market Risk Management Guidance in 2005. And in 2006 the State-owned Assets 
Supervision Administration Commission published State-own Enterprise Overall Risk 
Management Guidance for the purpose of helping the companies realize their strategic 
objects and providing guidance for overall risk management. 
Reform and development of the power grid sector has always been one of the 
important research subjects in China. Especially after the reinforcement of dividing 
power plant from power grid network, the government started to take increasing 
attention to the administration of power grid sector. However, at present there are little 
researches about risk management of power grid enterprises. With an aim to provide 
guidance for power grid enterprises establish risk management system, by starting 
from the current status of power grid enterprises and combining consideration of the 
development and operation model of D COMPANY, this paper conduct a search into 
the application of overall risk management system for power grid enterprises based on 
internal control system and overall management principle. This research also aims to 
provide power grid enterprises with help of analyzing and controlling the risks 
efficiently as well as strengthening their awareness of risk control and prevention. To 
guide power grid enterprises to the realization strategic management, and to increase 
their risk preventing capacity and competency, and finally to promote the sustainable 
development of power grid enterprises are the ultimate object of this paper. 
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